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Session Agenda
From the Start: The Magic of Early Childhood Inclusion

Welcome and Opening Activities

• Starting with the End in Mind
• Dashboard full of resources
• Creating Circles from the Start – Grounding our work in Inclusive Education

Magical Solution #1: Shift Mindsets - Transition to an Equity Lens

Magical Solution #2: Shift Heartsets – Partner with Families

Magical Solution #3: Shift Skillsets – 5 Powerful Instructional Practices

Closing Activities and Reflection
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Circle Maker Resources

https://inclusiveschooling.com/cfs-illume



©All rights reserved. www.inclusiveschooling.com    

Grounding Our 
Work Around 

Inclusive
Education
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Magical Solution 
#1: Shift 
Mindsets
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Magical Solution 
#2: Shift 

Heartsets
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Know what inclusion is and is not



“Inclusion isn’t about reducing 
support—it’s about ensuring 

your child has access to the best 
possible educational experience 
with the right services tailored 

to their needs.”



Support Isn't Always Needed 
or Wanted (from any adult)

•Watch assumptions about when support is 
needed

•Avoid jumping in to solve or speed things up

•Respect the student's space and 
preferences

•Allow for processing time and down time

•Teach students strategies to help them 
make choices and advocate for themselves
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Becoming dependent on adults 

Interference with friendships 

Provocation of behavior problems

Separation from classmates

Paraprofessional relationship replaces the peer 
connection

Stigmatization- impact on belonging
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Unintended 
Challenges 

From Human 
Supporting 

Students



Hide in Plain Sight
“We are willing and ready to connect with 
other kids, and adults must quietly step 
into the background, camouflaging their 
help as a tiger who may hide in full view.
It’s the needed disguise of the adult 
who smoothes the way for friendship, 
then stands back in the shadows, 
observing the complicated dance of steps 
taking you to the feeling of confidence."
~Jamie Burke



The Prompting 
Ladder
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Magical Solution 
#3: Shift Skillsets



Five Powerful Inclusive 
Instructional Practices
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1.Co-Teaching and Collaboration

2.Differentiation

3.Natural Supports

4.Adaptations

5.Behavioral Supports
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Yes or NO?
Have YOU behaved in a way 
that you were not proud of... 

as an adult? 

https://www.inclusiveschooling.com


What did you need 
at that time? 
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See Behavior
As a...

Message
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Reflection & Next Steps
1: Something I will share

2: Something I will try

3. Something I'm still wondering

4. Something that was validated
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https://inclusiveschooling.com/cfs-illume

Everything we shared 
today—yours to keep, 

forever. 
 

Scan to unlock lifetime access to 
every download, podcast, and blog 
from this session. 


