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INCLUSIVE EDUCATION MEANS

we no longer accept that separate classrooms, 

separate schools, and separate lives are in the best 

interest of any student. Separating people by ability 

disadvantages everyone. Belonging is a human need. 

Our educational system, practices, and spaces, need to 

be reimagined.

INCLUSIVE EDUCATION MEANS

every student is valued because of their strengths, gifts, 

and even challenges. As disability is simply... diversity. 

Everyone benefits from meaningful participation and 

opportunities to learn grade level content with diverse 

peers. We must trust that all students come to us as 

incredible whole people who do not need to be fixed.
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Session Agenda: 5 Things...

Welcome and Get Set!

1. The brain is to blame

2. It’s not misbehavior it is a message

3. Use language that lifts 

4. Embrace the 4 S's – Safe, Seen, Soothed, Secure

5. Rollercoaster Ride
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5 Things Every Early Educator Must Know 
About Behavior (Before Monday Morning)

1. The brain is to blame.

2. It’s not misbehavior, it’s a message.

3. Use language that lifts.

4. Embrace the 4 simple S’s.

5.  You are the safety bar.
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• Stay steady and calm—so the student feels 
secure, no matter the ride.

• Be predictable—your presence tells them, “I’m 
here and I won’t let go.”

• Support without squeezing—allow emotions, 
movement, and expression.

• Stay close, not overwhelming—just like the bar, 
you're always within reach.

• Offer quiet reassurance—your tone and posture 
say, “You’re safe.”

• Keep boundaries firm and loving—guiding, not 
controlling.

• Hold through the ups and downs—without 
reacting to every dip or twist.

• Stay in place even when it gets bumpy—your 
steadiness matters most then.

• Trust the student’s ability to ride it out—you 
don’t stop the ride, just keep it safe.

• Be the invisible support they count on—but 
don’t always notice.
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Session Agenda: Lifelines

Welcome and Setting our Intention

1. The boat captain

2. Lifelines

3. What do we believe?

4- The S's – Safe, Seen, Soothed, Secure

5- How to Reframe Behaviors that Challenge Us
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It is about our beliefs!

“We often ask…”
 

“What do we do?”

“But the better 
question is: 

What do we believe?”





















Envelope Full of Ideas Activity

On the outside of  your 
envelope…

• Put your first and last name
• Write a question that you have 

(something new or something 
that you came with) - In what 
ways, how can we? Be specific.

• For example: “In what ways can 
we support teachers through the 
change process to avoid burnout?
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Now –  for the ideas...
• Get an envelope and...

⚬ Write a solution to the question on an 
index card and sign your name

⚬ Be sure to give a little encouragement 
and put the index card in the envelope

• Only rule- don’t commiserate or admire 
the problem

• Aim to solve or answer the question

• Repeat these steps

• When we're done – return envelope full 
of ideas to original asker
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How to use "Envelope Full of Ideas" 

Creates a culture of 
collaborative problem 
solving

• Staff meetings
• Problem solving sessions
• Parent meetings
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Mindset Shifts and 
How to Make ‘Em Tools



Crisis Moments...
Are Not the Time to Wing It

When emotions are 
high, we don’t rise 
to the occasion… we fall to our level 

of preparation.



20 De-Escalation Ideas 
that Work



Another Important Reframe

Exclusion 
"Feels" Safer

But Inclusion 
IS Safer



HOW to Assure 
Educators That Inclusion 
and Safety Can Co-Exist
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Session Agenda: Collaborative Fixes

Welcome! 

1.  The 5 Minute Fix

2. An Example

3. If your Challenge is Behavior…

4.  Your Turn- Challenge A

5. Your Turn- Challenge B

6. Reflection
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DOES THE SOLUTION…
1. Appeal to the student?
2. Enhance the student's image?
3. Increase social connection?
4. Support voice and choice?
5. Is it based on strengths, not deficits?
6. Protect the student’s dignity?
7. Support inclusion and belonging?
8. Reflect our values?



A NON-Example

• Behavior Challenge: A student is calling out during 
group time.

• Proposed Solution: Move the child’s spot to the edge 
of the rug with a behavior chart. Every time they stay 
quiet, they earn a sticker. After 10 stickers, they get to 
pick a prize.

• Why This Doesn’t Meet the Criteria:
• Doesn’t appeal to the student – isolation may feel like 

punishment.

• Reduces the student’s image – others may see them as 
“the problem.”

• Limits social connection – the child is physically and 
socially distanced.

• Relies on external rewards – not meaningful or 
sustainable.

• Focuses on control, not inclusion or belonging.



These might work… 
• Rethink the format: Rarely use large group time for young children—keep it short, 

active, and meaningful.

• Give the student a meaningful role (e.g., question reader, idea collector, discussion 
launcher).

• Use a Turn & Talk prompt so everyone shares with a partner before group sharing.

• Introduce “Think Time + Share Time” with a visual timer to teach waiting.

• Pass a talking object to signal who is speaking—everyone takes a turn.

• Use “Popcorn Share” with students saying their name before speaking in an agreed 
rhythm.

• Give students response cards or whiteboards to hold up their answers at the same 
time.

• Teach hand signals (e.g., hand on heart, finger to chin) to show “I have an idea.”

• Use a “Secret Signal” with the student to cue self-regulation privately and 
respectfully.

• Let the student co-create the group time routine so they have ownership and buy-in.

• Offer drawing tools for expressing ideas before or during group time.
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